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Report No: 
Meeting Date: 

Alameda-Contra Costa Transit District 

STAFF REPORT 
TO: Planning Committee 

AC Transit Board of Directors 

FROM: David J. Armijo, General Manager 

SUBJECT: Oakland Running Festival Coordination Effort 

BRIEFING ITEM 

RECOMMENDED ACTION(S): 

15-050 
February 11, 2015 

Consider receiving a report on staff's coordination effort with the City of Oakland to plan detour 
service for the Oakland Running Festival. 

EXECUTIVE SUMMARY: 

This report is an update on coordination and planning effort for the Oakland Running Festival 
scheduled for March 22, 2015. This briefing includes staff's efforts to date and strategies to 
improve service and the passenger experience over the previous year by way of operational and 
public outreach adjustments and additions. The strategies are refinements to the p·revious 
detour plans since the routing of the marathon course has been f ixed for the past two years. 

BUDGETARY/FISCAL IMPACT: 

In previous years, the District has spent an estimated $17,000 in direct costs to implement the 
detour plan associated with the running festival, of which $3,500 was reimbursed by the event 
organizer for additional bus service and road supervision. The direct costs include: overtime for 
road supervision, additional operators for service and printing of materials. Without realizing 
the benefits of additional service, staff has opted to not operate more service this year. As a 
result, direct costs will decrease. Staff will continue to work with the City to get reimbursed for 
these additional costs. 

BACKGROUND/RATIONALE: 

On March 22, 2015, the City of Oakland will host the annual Oakland Running Festival. As in 
previous years, the Running Festival includes three courses: a 26-mile marathon, 13-mile half
marathon and a 5-kilometer run . Each course will have multiple events with all events 
occurring simultaneously. The marathon course encircles the city and the half marathon and 5 
kilometer events encircle the Downtown/Lake Merritt area. All of the events start and end at 
Snow Park near Lake Merritt. 
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Operations Planning 

Similar to the past running festivals, District staff continues to collaborate with the City of 
Oakland, Corrigan Sport's Enterprises (the event organizer) and the Oakland Police Department 
(OPD). With the routing for the marathon unchanged for the past two years, the primary focus 
ofthis effort is to: 

• Minimize the duration of the detours, which includes: 
o Having the City redirect slower runners to the sidewalk in order to open streets 

sooner. 
o Adjusting detours and improving enforcement based on previous observations of 

traffic patterns, illegally parked cars and collisions. 
o Placing some service on Supervisor's Order in order to respond to changes and 

incidents during the event. 
• Improve customer service for displaced bus riders by providing the District's detour 

plan to OPD in advance since they receive numerous questions from bus riders 
• Ensure roadways can accommodate temporary detour service. This includes tree 

trimming and temporary 'no parking' sign age. 
• Identify ways to fill gaps of service identified from the previous year. last year, staff 

received complaints about the lack of transit access to Jack london Square. Staff is 
working with the City to identify potential routing detours where AC Transit could serve 
Jack London Square on a limited basis, while not interfering with the marathon course. 
The biggest challenge with providing effective detours for both the passengers and 
operators is the limited number of alternate roadways that are transit accessible. As a 
result, AC Transit uses the freeway network to get to key destinations but is limited to a 
select number of on-ramps and off-ramps that are not impacted by the marathon 
course. 

• Accommodate the changes in weekend bus service associated with the March sign-up, 
including the introduction of the weekend 339 and 72R routes. 

Public Outreach and information 

As staff continues to work with the City, staff also works to continually improve the District's 
public outreach and dissemination of information. Aside from the customer service messaging, 
electronic messaging, temporary at-stop signage, volunteer ambassadors and other forms of 
media that staff has produced and distributed in previous years, we have improved public 
outreach by: 

• Developing temporary head signs for buses on detour in order to provide more accurate 
destination information 

• Produced mailers to churches in Oakland impacted by the detours. 

Staff also understands the importance of removing information and signage from the public 
after the event is over. With nearly 900 signs to remove, the District's Pole Crew and 
Supervision will coordinate to develop the most efficient process for taking down signs to avoid 
confusion with the weekday commute. Signs are also clearly dated to state when buses are on 
detour to avoid rider confusion. 
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ADVANTAGES/DISADVANTAGES: 

There are no advantages or disadvantages associated with this Briefing Item. However, staff's 
goal is to provide the best possible service given the conditions created by the running festival. 
This means maintaining service to key destinations and providing detour routes that are safe 
and effective for operations. The trade-offs for this effort are that service is limited, especially 
within the loop of the marathon course, it is delayed for most of the core of the service 
network, and it costs the District money to implement. 

ALTERNATIVES ANALYSIS: 

With the Oakland Running Festival in its sixth year of existence, staff has been able to try 
different detour strategies and determine what has been successful. For instance, staff 
acknowledges that traveling through the marathon loop is not effective and using the freeway 
network at least provides service to key destinations that is less delayed. Short of a significant 
overhaul of the marathon course, staff's detour plan will not have significant changes going 
forward but can be improved through the strategies identified above. 

PRIOR RELEVANT BOARD ACTIONS/POLICIES: 

1: SR 13-126 Oakland Running Festival/Marathon Service Impacts 

2: GM Memo No. 12-017 Oakland Running Festival Service Update 

3: GM Memo No. 11-188a Report on Fixed Route Bus Transit Service Impacts Associated with 
the 2011 Oakland Running Festival 

4: GM Memo No. 11-188 Report on Fixed Route Bus Transit Service Impacts Associated with 
the 2011 Oakland Running Festival 

ATTACHMENTS: 

None 

Department Head Approval: Aida R. Asuncion, Interim Chief Planning, Engineering and 
Construction Officer 

Reviewed by: Joseph Robinson, Transportation Superintendent 
James Pachan, Chief Operating Officer 

Prepared by: Robert del Rosario, Director of Service Development 
William Wong, Assistant Transportation Superintendent 
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